Sample Sexual Misconduct Response:  Policy and Procedure

We believe that Scripture and our faith in Jesus Christ call us to standards of responsible conduct in all of life, including sexual behavior. The _______________________ church prohibits any form of sexual misconduct by any officer, Minister of Word and Sacrament, employee, volunteer of the church. 

The scope of this policy and its implementation is based on Presbyterian polity. Therefore, the Session, according to Book of Order (G-19.0102r.) shall be the first to respond when allegations covered by this policy involve lay employees, volunteers, or participants of a particular church. The Presbytery shall be the first to respond when allegations that involve Ministers of Word and Sacrament, and employees and volunteers of the Presbytery are made. The Presbytery shall also be involved when allegations have been made that have the clear potential to impair the function and compromise the mission of a particular church. The application of this policy is not limited to behavior occurring on church property. It includes contacts defined as sexual misconduct anywhere in connection with carrying out Presbytery and church responsibilities with employees, volunteers and members.

Allegations of sexual misconduct will be fully and fairly investigated, and corrective and/or disciplinary action will be taken as warranted.

The goal of this policy and procedure is to provide a comprehensive and compassionate response when allegations of sexual misconduct (as defined in Appendix 1) have been made. 

The _____________________ church and all its committees and programs will adhere to this policy, including its standards, procedures, and practices.

This policy shall be distributed to all Ministers of Word and Sacrament, commissioned lay pastors, Christian educators, employees, youth directors and volunteers. The policy shall be made available to all persons who accuse others of misconduct as well as those accused of misconduct.

Prevention:
1. All Ministers of Word and Sacrament, commissioned lay pastors, Christian educators, employees, youth directors and volunteers, of the ________________ church shall be given a copy of the policy “Sexual Misconduct Response: Policy and Procedure,” and a copy of the church’s “Standards of Ethical Conduct” (Appendix 1). A form indicating receipt of these two documents shall be signed. The signed acknowledgment form shall be kept on record at the church office.

2. Any Ministers of Word and Sacrament seeking a call from _______________ church shall provide a copy of Part IV of the Personal Information Form distributed by Call Referral Services of the Presbyterian Church (U.S.A.). Commissioned lay pastors, Christian educators, employees, and volunteers shall complete an Employment Questionnaire (Exhibit A).

3. The “Sexual Misconduct Response:  Policy and Procedure” shall be updated and revised biennially by the session. The “Sexual Misconduct Response:  Policy and Procedure” shall be updated and revised as circumstances warrant. Session shall consult with the Presbytery Committee on Ministry in the reviewing and updating process.

4. The church is responsible for contacting references for all prospective Ministers of Word and Sacrament, commissioned lay pastors, Christian educators, employees, and volunteers.

5. The church will provide a training workshop for new Ministers of Word and Sacrament, commissioned lay pastors, Christian educators, employees and volunteers. 

Procedures:
1. Allegations of sexual misconduct (See definitions in Appendix 2) shall be reported in writing (Exhibit D) to the church’s Stated Clerk.  Copies of “Sexual Misconduct Response:  Policy and Procedure” and “Standards of Ethical Conduct” shall be given to both the accuser and the accused. The Stated Clerk shall notify the Moderator of the Session, the Session’s Personnel Committee, and all members of the Session and they shall appoint a Response Coordination Team, including naming its convener (Hereafter referred as the RCT).

2. It shall be the responsibility of the Session to secure the names of at least 5 individuals, who are professionally qualified and representative of the entire church membership, for an RCT.  The members of the pool shall include two Ministers of Word and Sacrament and two elders chosen because of their training and skill in responding to allegations of sexual misconduct. The RCT will be trained and ready to serve.

3.  The RCT’s role is not to be confused with the work of the disciplinary process if the accusation involves a Minister of the Word and Sacrament.

Response Coordination Team: 

1. The role of the RCT in response to allegations of sexual misconduct shall be to consult with appropriate staff, officers, and committees of the church concerning appropriate ways to meet the needs that arise in the context of a sexual misconduct or abuse case. The RCT shall be intentional in assessing the needs of both the victim and accuser and to provide a comprehensive and compassionate response to all.

2.  The RCT should have training in the area of investigation skills.  Additionally, and as important skill training in the area of support to the accused, the accuser, the victim and the offender and the entire congregation should be conducted.  An good source of training is the Committee on Ministry as well as the Stated Clerk in the respective Presbytery.  
Disciplinary Process
All allegations of sexual misconduct will be investigated through the appropriate process. In cases of members under the jurisdiction of the Presbytery, judicial process as provided in the Rules of Discipline will be followed. In cases involving employees, the provisions of the respective personnel policy will be followed. For employees who are members of Presbytery, both personnel policy provisions and disciplinary process will apply.

Administrative Process:
1. Upon receipt of a written allegation of sexual misconduct the Stated Clerk shall notify the Session that an RCT shall be appointed. The Session shall appoint an RCT of 3 to 5 from the pool of 5 trained responders.

2. Following an accusation of misconduct against an employee or a member of the ________________ church, the appropriate session personnel shall consult with the accuser, the accused, to ascertain whether the circumstances would be aided by the person accused being advised to take an administrative leave. If the person accused refuses, and the session believes it to be imperative, the session may proceed according to the personnel policy, to remove the person. 

3. The RCT should create a written file of all interviews, committee meetings, and findings and recommendations.

